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REGIONAL ARTS
SERVICES NETWORK

L The Empire Theatre continues to be the service

provider for the Regional Arts Services Network \,\ 4
‘ (RASN) for Southern Queensland after successfully \ i 'Il' g
tendering for the 2022-2025 contract. il N
il ==

With 4 service providers across Queensland, we deliver .
local arts services across the state that enhance cultural ‘l R E

vitality, create thriving communities, and advance
regional development and social priorities in alignment
with the State Government's

Creative Together 2020 - 2030 Roadmap.

f South Queensland Regional Arts @

sgregionalarts
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CULTURAL POLICY
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Local

Revive Creative Together LCA’'s can have an Arts
A place for Every Story, 2020-2030 and Culture Strategy or
A Story for Every Place Policy in place.
Released Jan 2023 Currently in Grow Phase If they don’t have a
2022-2026 strategy it may be

included in the
Corporate Plan




KEY CULTURAL POLICIES DRIVERS

Collective Identity

The purpose of arts and
culture is to help groups of
otherwise disparate
individuals to unite around a
collective identity that builds
on the things they have (or
can be argued to have) in
common.

Social Improvement

The purpose of arts and culture

is to provide spillover benefits
in areas of societal concern
(like education, health and

disaster recovery) to the widest

range of people possible.

Reputation Building

The purpose of arts and
culture is to help build the
reputation of a country,
region, organisation or
individual, often by
associating these entities or
individuals with standards of
excellence as defined by
relevant stakeholders.

Economic Contribution

The purpose of arts and
culture is to contribute to the
nation’s economic prosperity,

either directly through

income and/or employment
generation, or indirectly by
influencing innovation

AT» SOUTHERN QUEENSLAND
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Redland Redland City Council RADF

supports arts and cultural activities that:

CITY COUNCIL

1.Encourage creative and skills development within the arts and cultural life of
Redlands Coast

2.Encourage partnerships and cultural innovations within the arts and cultural
life of RedlandsCoast.

3.Support and nurture arts practices and development of local artists and foster
a thriving creative community.

4. Build local cultural capacity, sustainability, and community pride.

.Elevate First Nations creators and audiences.

6.Encourage all creatives and artists to foster an engaged and creative

community across all art forms.

.Support a robust living culture in Redlands Coast.

8.Provide public value for Queensland communities.

Ul

N

https://www.redland.gld.gov.au/info/20132/grants_and_sponsorship/222/regional_arts_development_fund



Arts and s

culture

Austrabe’s Culturol Policy for the reot five yeors.

™ . o . s
Are vital to community |cler!t| apd . — REM r
promote participation and inclusion in .

our communities.

REVIVE

https://www.arts.gov.au/news




PILLAR1 PILLAR 2
First Nations A Place for
First Every Story

Recognising and
of our stories an

respecting the crucial
place of First Nations tl !
stories at the centre of Ll Australians as
Australia’s arts creators c
and culture.

the

10

breadtl

f culture

PILLAR3

Centrality of
the Artist

Supporting the artist
as worker and
celebrating artists
as creators.

PILLAR 4

PILLAR S

Strong Cultural
Infrastructure

Providing support
across the spectrum
of institutions which

sustain our arts,

culture and heritage.

Engaging the
Audience

Making sure our
stories connect with
people at home
and abroad.

Revive: a place for every story, a story for every place

www.www.arts.gov.au/what-we-do/new-national-cultural-policy



Creative Together — Quewtndt|=%:
2020-2030 rEem

A 10-Year Roadmap for arts, culture and
creativity in Queensland

The abili

to conn

e
‘ ‘@*@ Queensland
{8 Government

’T:—// 3

To each other and to build on the strength of
our unique identity as Queenslanders is the
very embodiment of the arts.

10-YEAR ROADMAP FOR ARTS, CULTURE AND CREATIVITY IN
QUEENSLAND



Sustain

2 Years
(2020-2022)

Sustain and support Queensland sector
during the COVID-19 recovery phase,
ensuring Queensland retains and grows its
creative workforce.

Grow First Nations arts through
commissioning new work, expanding
audience and market access, and
strengthening Aboriginal and Torres Strait
Islander peoples voice in arts and cultural
strategy, policy and investment decisions.

Activate local spaces and places through
support for infrastructure and programming
in cultural venues.

Grow local arts communities, increasing
economic participation and broadening the
impact of cultural tourism.

Foster arts-led projects which benefit
Queenslanders and their communities.

Drive new creative work, supporting
Queensland artists and performers to tell

and share our stories with a wider audience.

Strengthen and promote First Nations arts
and access to international audiences.

Grow local performing arts with the
opening of a new theatre at the Queensland
Performing Arts Centre.

Cultivate collaboration and partnerships
with other sectors to drive social outcomes
in Queensland communities.

Support Queensland artists, organisations
and business to access international
markets.

Attract investment to Queensland
communities through cultural vibrancy and
activations.

Articulate the value of arts, culture and
creativity to foster partnerships and attract
investment from private and corporate
sectors.

Foster leadership across the sector to drive
innovation.

Thrive

4 Years
(2026-2030)

Broaden Queensland’s reputation as a
centre for First Nations arts in the Asia-
Pacific region.

Establish Queensland cities and
communities as cities of culture with
networks to national and international cities.

Support our sector to be recognised and
celebrated on the national and international
stage.

Leverage quality cultural tourism
opportunities to grow markets and visitors
that drive regional growth.

Grow the role of culture and creativity in
supporting social and economic outcomes
across the state.

Position Queensland arts, culture and
creativity as a state export industry.

Creative Together 2020-2030

www.arts.qld.gov.au/creative-together




Council's Creative Arts
Service Strategic Plan 2024-
2029 for Redlands Coast is
about activating diverse arts
experiences that transcend
traditional boundaries,
driving innovation and
sustainability and
empowering our
community to be culturally
vibrant and connected.

CREATIVE
ARTS SERVICE
STRATEGIC
PLAN

2024-2029

Our five pillars
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PROJECT DEVELOPMENT

Define your project objective

Conduct Research and Planning

Set a Budget

identify Stakeholders

Assemble a team

Develop a detailed plan

Secure the necessary resources - Funding!

ATO SOUTHERN QUEENSLAND
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FUNDING

Creative Australia
Regional Arts Australia
FRRR

Philanthropy

Local Government
RADF
Community Grants

Local Resource Companies
Fundraising

Arts Queensland

Qld Community Gambling Fund

Tourism & Events Qld
Philanthropy

U

SOUTHERN QUEENSLAND
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CITY COUNCIL

U Redland ONLINESERVICES ~ CONTACTUS Q=

Home > Grants and sponsorship > Community Grants

Community Grants

About the Community Grants Program R &

Redland City Council’s Community Grants Program provides funding to support local community organisations gg’;‘;““z"(')'; G]’a;‘“ i

- 5 Information Ki
and individuals to undertake projects for the benefit of Redlands Coast. Grants are offered for community .
development, cultural heritage, environment, and sport and recreation.

Eligible not-for-profit community organisations and individuals can apply for funding across three categories of
Organisation Support, Project Support and Conservation Grants.

Community Grants

e R s e https://www.redland.gld.gov.au/info/20132/grants_and_sponso
Supgort and Conservation Grants are now open

- rship/214/community_grants




Guidelines Support Letters Submission

Have you read the funding Do you have to supply support Make sure you know how to
guidelines for the grants you letters? Have you identified who submit and by when. Not all
have identified? Do they align the best candidates are for funding bodies will allow for

with your project? providing these? late submissions.

Source Contact Budget
e Does your budget work?

Have you called and talked
with the funding provider?

sources for
funding?

ﬂm SOUTHERN QUEENSLAND
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BUDGET

What you can and what you should
include in a funding request?

As arule -
e review the guidelines from the funder
e make your budget match the story you’re telling in the
other parts of your proposal
e include inkind and volunteer costs
e don’t apply for funds retrospectively
e base your budget on the true costs of things, quotes help
e include evaluation of your project outcomes
e make sure your numbers add up
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PROJECT BUDGET= PLANNING

The project budget is the engine that drives your project’'s funding.
Steps toward creating and managing your project budget are:

m Lay out the project timeline, which shows the project from start to finish

Define your project scope and project deliverables

Detail all the resources required to complete the project e.g equipment, staff, marketing,
training, venue (group related items together)

o] Co down the list of resources and get costs for each item (note any assumptions that
went into the figures you come up with)

Confirm all income and expenditure items. Justify the items aligned to your the project
description.
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Project Budget
= Planning

Align budget with
Project Description
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Federal

Local Government RADF
Local Government Community
Grants

Local Resource Companies
Community Funds

Arts Queensland

Museum & Galleries Qld

Q Music

Flying Arts Alliance
Tourism & Events Qld

Qld Community Gambling
Fund

Creative Australia
Regional Arts Australia
FRRR

Philanthropy
Fundraising

Philanthropy
Fundraising

Bie
WL

Philanthropy
Fundraising



RESOURCES TO DEVELOP YOUR PROJECT

Project Guides Templates

Arts Queensland -.gov.au/arts-acumen
Somerset Art Works UK

Creative NZ

Culturehive.co.uk

Artscouncil.org.uk

Research, Data and Evaluation

A New Approach (ANA)

Creative Australia - online resources
Infrastructure.gov.au/research-
data/bureau-communications-arts-

and-regional-research

Better Evaluation.org/tools-resource



INDUSTRIAL LAWS, AGREEMENTS AND
STANDARDS

Industrial laws, awards and agreements apply to employment including in the arts.
There are industry benchmarks to guide rates of pay for work and copyright. Arts industry
organisations that have recommended appropriate industry standards, include:

The Australian Writers’ Guild

The Australian Production Design Guild

The Australian Society of Authors

The National Association for the Visual Arts.
Musicans’ Union ofF Australia

Live Performance Award

Fair Work Australia - https://www.fairwork.gov.au/



SQ RASN ARTIST DIRECTORY

Registrations Now Open

~ Redland City Council
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Michelle Blair, Regional Manager
Regional Arts Services Network, Southern Qld
michelle@empiretheatre.com.au
Mob: 0488 289 405

Karleen Gwinner, Regional Arts Officer - East
Regional Arts Services Network, Southern Qld
karleen@empiretheatre.com.au
Mob: 0492 596 767

Hilary Coulter, Regional Arts Officer - West
Regional Arts Services Network, Southern Qld
hilary@empiretheatre.com.au
Mob: 0488 289 406



